MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970
August 16, 2021
Commissioner Hunt called the regular meeting of the Board of Commissioners to order.
All Commissioners are present.
HEALTH OFFICER-COUNTYWIDE MASK MANDATE REQUEST
Dr. James Rudolph came before the board to request the approval of a countywide mask
mandate. Dr. Rudolph reviewed the information presented to the board regarding the use
of masks, vaccination rates and options for the Commissioners to consider for the
community.

George Morris, Citizen expressed his concerns over the science, which is flawed and the
data presented by Dr. Rudolph. Mr. Morris stated contact tracing is taking up a
significant amount of time in schools. Further, testing is flawed and it has been magnified
to scare everyone. Mr. Morris believes that politics are not dividing the nation; the people
are dividing the nation. Mr. Morris feels that we all need to open our homes to one
another and do away with the disassociation. Mr. Morris is convinced the vaccine is
doing more harm than good and causing serious issues with our community, economy
and world.
Brett Nye stated he is a 20-year veteran of the army and believes everyone should have
the ability to make a decision on a mask and not be forced to do anything. Mr. Nye asked
the board not to make a choice for everyone, but rather let them make the choice
themselves.
Staci Kendall argued that masks are not effective if not in a sterile environment. Ms.
Kendall believes if someone wants to wear a mask that is fine, but do not force someone
to do it. Ms. Kendall went on to state that schools are sending health children home and it
is creating a serious mental health issue for the kids.

Paula Moore asked about the studies the CDC has done to show masks were effective and
reported there is none. The CDC does not state the masks prevent COVID, but rather,
may help prevent the spread. Ms. Moore noted that there is much information about the
vaccine. The public was given the impression the vaccine would keep people from
getting the virus, but now that is not true. The CDC wants everyone to think they know
everything, but they do not. Ms. Moore stated children need to be around other children
and have interaction without the distraction of a mask.
Connie Gerber noted that 100 years ago we battled the Spanish Flu, where masks were
required. The results of those wearing the masks resulted in a high number of cases of
pneumonia because the masks were dirty. Ms. Gerber asked the board to allow the
citizens to keep their rights to wear or not wear a mask.
Catherine Bailey spoke about the low number of deaths, especially in children reported
across the country. Ms. Bailey believes kids should be in school and not forced to wear
masks all day every day. Sending kids home, especially those who are not sick or
showing symptoms is causing more harm than good.
Ramona Kendall stated that she was speaking for Jesus. Ms. Kendall stated that Jesus
made her body and she does not agree with putting a toxin like the vaccine in her. Ms.
Kendall would rather put her faith in God because she knows what He promises to her
and what he can do.
Mandy Maverick noted that she had not intended to speak, but wanted to say that Miami
County lost an employee due to COVID. Ms. Mavrick noted that COVID is real and has
a niece fighting right now and does not want to see her be a statistic. Ms. Mavrick also
serves on a board with the schools and noted students do not have to wear their masks at
their desks.
Lauren Barnes spoke about concerns with contact tracing, determining who is sent home
for quarantine and the suicide rates that are increasing due to COVID and isolating
people.
Sherry Lashnowski explained she has 5 students in Maconaquah Schools and does not
agree with wearing masks. Particles continue to travel through the masks, but her biggest
concern is kids not seeing one another without a mask. Ms. Lashnowski is also concerned
with suicide rates.
Mark Weaver stated he was neither a doctor nor scientist, but has worked in confined
spaces and the N95 masks do not stop the virus. Mr. Weaver noted the board is elected;
the community is speaking and encouraged them to listen to the community.
Dr. Rudolph thanked everyone for his or her comments. While they may not all agree, he
did appreciate the feedback.

Michelle Seymour stated she was a COVID survivor. It requires being proactive prior to
being infected and something, she and her family did and still all were diagnosed with
COVID. Ms. Seymour feels there is a bigger issue than the mask mandate and the board
needs to encourage everyone to do more than just wear a mask or get the vaccine.
Commissioner Weaver noted that she does not personally like the masks and agrees that e
Learning has affected the kids in the community. Commissioner Weaver feels masks
should be a personal choice.
Commissioner Musselman agreed with Commissioner Weaver about masks being a
personal choice. The CDC issued guidelines that are a moving target. Commissioner
Musselman feels like the government has not issued accurate information.
The board will take the matter under advisement until the next meeting.
HEALTH BOARD APPOINTMENT
Commissioner Weaver made a motion to appoint Dr. Michael Mull to the Miami County
Health Board. Dr. Mill will replace Dr. Rudolph who took the position of the Health
Officer earlier this year. Commissioner Musselman 2nd the motion and it passed 3-0.
HIGHWAY DEPARTMENT
Kerry Worl, Highway Superintendent presented a contract for dumpster services through
Bunnbox for the Illegal Dumping Program. The 12-month contract will cover pickup and
of waste for $480 per month. Commissioner Musselman made a motion to approve the
12-month contract with Bunnbox for $480 per month for the Illegal Dumping Program.
Commissioner Weaver 2nd the motion and it passed 3-0.
Kerry Worl, Highway Superintendent noted that he hoped to have the equipment for the
Illegal Dumping Program in by the end of September or 1st of October.
YMCA RURAL TRANSIT
Stacy McBride presented the quarterly report and claim for YMCA Rural Transit for
$104,337. Commissioner Musselman made a motion to approve the quarterly report and
claim for YMCA Rural Transit for $104,337. Commissioner Weaver 2nd the motion and
it passed 3-0.
Ms. McBride provided an update on the mini-bus they applied for through grant funding.
The vehicles were supposed to be delivered in May, but Ms. McBride is not sure, when
they will be in due to the chip shortage.
ALLEY VACATION
Tony Spahr came before the board on behalf of his client, Jerry Lindquist to vacate an
alley between Lots 69, 70, 78 & 79 in Cox’s Second Addition in the unincorporated
Town of Miami. Mr. Spahr provided documentation to prove that all steps were taken to
vacate the alley. Commissioner Weaver made a motion to approve the alley vacation
request for Jerry Lindquist to own the alley between Lots 69, 70, 78 & 79 in Cox’s

Second Addition in the unincorporated Town of Miami. Commissioner Musselman 2nd
the motion and it passed 3-0.
UPDATE TO WIND ORDINANCE
Corey Roser, Plan Commission Administrator presented the update/revised wind
ordinance to the board. Administrator Roser noted the update/revision did not change the
setbacks, but included a provision for a fire safety plan and an overall more professional
appearance. Commissioner Musselman made a motion to approve Ordinance
08/16/2021B amending the regulations for wind energy conversion systems and
meteorological towers. Commissioner Weaver 2nd the motion and it passed 3-0.
COURTHOUSE REMODEL
The Board received a quote from Bona Vita Architecture for $9,800 to review space
needs of the Courthouse. Bona Vita Architecture will provide a layout and construction
costs as well. The board would like clarification on if this would be a new building
review or renovations. Commissioner Hunt will follow-up to get more information.
COURTHOUSE HVAC
The board received a quote from NEO Engineers for services to review the current
HVAC system of the Courthouse under the following options:
Option 1: HVAC Investigation, Chiller Replacement an BACnet $4,250
Option 2: Option 1 + Boiler Replacement $2,600
Bidding Phase: $2,000
Construction Administration Phase: $3,250
After some discussion, the board would like the company to do the engineering on a new
system and draw plans to change the chiller. Commissioner Weaver made a motion to
approve the quote from NEO Engineers for up to $10,500 for services. Commissioner
Musselman 2nd the motion and it passed 3-0.
MINUTES
Commissioner Musselman made a motion to approve the 8/2/21 minutes. Commissioner
Weaver 2nd the motion and it passed 3-0.
CLAIMS
Commissioner Musselman made a motion to approve claims. Commissioner Weaver 2nd
the motion and it passed 3-0.
PAYROLL
Commissioner Musselman made a motion to approve payroll. Commissioner Weaver 2nd
the motion and it passed 3-0.
NEW HEALTH DEPT CLEANING
The board received a quote from Beyond Cleaning Services for $60 per day for cleaning
of the new Health Department and Morgue. Commissioner Weaver made a motion to

approve Beyond Cleaning Services to clean the new Health Department and Morgue for
$60 per day. Commissioner Musselman 2nd the motion and it passed 3-0.
HEALTH DEPARTMENT
The Board received a quote from ABM for $5,630 for a new copier for the Health
Department. Auditor Brown stated the Health Department would need a new copier when
they move to the new building because of the age of the current copier. Commissioner
Weaver made a motion to approve purchasing the copier for $5,630 for the Health
Department. Commissioner Musselman 2nd the motion and it passed 3-0.
TIMEKEEPING POLICY
Commissioner Weaver made a motion to approve the revised timekeeping policy as
presented. Commissioner Musselman 2nd the motion and it passed 3-0. Auditor Brown
would like the board to hold a Department Head meeting on Friday, August 20, 2021 at
8:30 to review the policy.
MIAMI COUNTY ATTENDANCE POLICY –
Punctual and regular attendance is an essential function of each employee's job. When an
employee is tardy or absent from work, the flow of work is disrupted.
Employees are expected to report to their work area at their scheduled time and be
prepared to start work. Employees also are expected to remain at work for their entire
work schedule, except for brief break periods or when required to leave on authorized
business that is approved by a supervisor. Late arrival, early departure, or other absences
from scheduled hours are disruptive and must be avoided.
In all cases of absence or tardiness, employees must provide their designated supervisor
with a legitimate reason or explanation. Documentation of the reason may be required.
Employees who are unable to report to work must personally notify the designated
supervisor or the assistant supervisor ASAP. If an employee is unable to speak to the
designated supervisor, they must leave a voice mail. Absent instructions to the contrary
from the designated supervisor (i.e. for pre-approved vacation days), this procedure must
be followed on each additional day of absence.
Excessive absenteeism or tardiness (unexcused) may be grounds for discipline,
including termination. Each situation of excessive absenteeism or tardiness will be
evaluated on a case-by-case basis. However, even one unexcused absence may be
considered excessive, depending on the circumstances.
Any employee who fails to report to work without notification to his or her designated
supervisor for a period of three consecutive days or three non-consecutive days in 12
month period beginning with the employees anniversary date, may be considered to have
voluntarily terminated the employment relationship. In the event of such termination, an
employee shall have been deemed to have left employment “not in good standing”.
Absences are categorized as follows:

• Excused – Time off scheduled in advance or not scheduled in advance, but excused at
the discretion of the supervisor.
• Unexcused – Time off neither scheduled in advance nor excused by the supervisor.
• Tardiness – Reporting to work area later than the employee’s scheduled work time
Request for scheduled time off should be made 48 calendar hours prior to the employee’s
normal scheduled starting time, WHENEVER POSSIBLE. Requests should be made
using the Employee Time and Attendance system. Requests for time off will be granted
as based on coverage for the department being covered. Receipt and/or use of benefit
time for events that are unexcused will not preclude the issuance of disciplinary action
when warranted.
An employee who has to arrive late, leave work early, or cannot attend work at all due to
an emergency, which can be validated or verified by the supervisor, will have this
occurrence counted as an excused absence/tardy. Examples of such emergencies include,
but are not limited to the following: an accident, serious illness, or incident involving
themselves or an immediate family member (defined as current spouse, parents, and
grandparent (natural, step), children (natural, adopted, foster, step), grandchildren,
siblings, step-siblings, mother in-law, father-in-law, son-in-law or daughter-in-law.
Includes only in-laws of current marriage), which requires immediate attention.
Absence due to an employee’s valid worker’s compensation injury or illness is
considered an excused absence. The same is true for absences covered by Family and
Medical Leave Act (FMLA), other approved leaves of absence, jury duty and approved
funeral leave.
An employee may be considered excessively absent or tardy when he/she has the
following number of unexcused absences/incidents of tardiness in a 12-month calendar
period that begins with the employee’s anniversary date. The disciplinary action shown
below may be taken:
4th Unexcused Absence/Tardiness – Verbal Warning
6th Unexcused Absence/Tardiness – Written Warning
8th Unexcused Absence/Tardiness – Suspension without pay
10th Unexcused Absence/Tardiness – Termination
Disciplinary counseling of employees who demonstrate simultaneous problems with
attendance and tardiness may be accelerated, causing the disciplinary action to be more
severe than indicated for the attendance or tardiness problem alone. More stringent
disciplinary action may occur if a definitive pattern of either excused or unexcused sick
days is evident. For example:
• Absence before or after a holiday or weekend or scheduled day off
• Absence after denial of a requested day off
• Coincidence of absence with desirable day(s) off or during critical Department need or
short staffing situations.

Plans to issue a final written disciplinary warning must be reviewed and approved by the
Department Head prior to any disciplinary action being taken.
Electronic Employee Time and Attendance System Entry Procedure
All non-exempt employees will have access to the electronic Employee Time and
Attendance system via the employee’s work / shared personal computer, IPAD or mobile
device (depending on department approval).
Employee I.D. and PIN Number (This is not your badge #)
The employee will be assigned an I.D. and Personal Identification Number (PIN) to
access the Employee Time & Attendance System. All I.D. numbers and PIN numbers are
unique to the employee and the PIN should remain confidential. Unauthorized use of
another employee’s I.D. and/or PIN number will be grounds for immediate termination.
Falsification of information or misuse of the Employee Time and Attendance system will
be grounds for immediate termination. If an employee loses or forgets their I.D. or PIN
number he/she should notify his/her supervisor immediately.
Logging On to workstation log-in to Employee Time and Attendance System
Employees should not log into their workstations more than 7 minutes prior to their
designated start time unless supervisor has approved otherwise. Once logged in,
employees should immediately access the Employee Time and Attendance System to
“punch” in for their shift. For employee’s convenience, the system is set up so that the
employee may punch into the system 7 minutes prior to the employee’s designated start
time and be paid from the employee’s scheduled start time. If an employee’s computer
takes longer than 7 minutes to “start-up”, the employee should notify his/her supervisor.
The Department’s governing “rounding” policy for the Employee Time and Attendance
System is rounding to the quarter hour- from one minute to 7 minutes in the quarter hour
employees’ work time will be rounded to the nearest quarter hour from 8 to 15 minutes in
the quarter hour. Your supervisor will need to monitor this if a pattern occurs and could
result in disciplinary actions if you are late to work.
Employees will also need to punch out for lunch time and punch back in after lunch time.
Employees must also punch out at the end of their scheduled shift.
Work Outside of Employees Scheduled Shift
Employees must have supervisor approval prior to working before or beyond the
employees scheduled work time. This approval should be requested through email
communication or signed off on employee’s Comp Sheet and Employee Time &
Attendance system. Once overtime work has been incurred, in conjunction with
submission of bi-weekly timesheet, the employee should complete the Comp form and
forward to the appropriate supervisor in order for the employee to receive comp time or
overtime for that work (this should agree with what is on the system). Exception to preapproval of overtime involves employees who are assisting customers at the front counter
or over the telephone.

If an employee needs to work into his/her lunch hour for related business, approval from
the supervisor that required that work should be obtained.
From time to time it may be necessary to work a few minutes past an employee’s
scheduled end time. This time will not be paid unless it exceeds 7 minutes and has been
pre-approved. The Department Head has the authority to make adjustments to the
employee’s time card if Comp Time is not authorized Comp earned.
At all times during the day when an employee is not performing related work (except for
breaks), the employee must punch out of the Employee Time and Attendance system. An
example would be an approved outside appointment.
Time-Off Requests
An employee will be able to check his/her worked hours, vacation, sick, personal time
and comp time via the Employee Time and Attendance system. An employee should
request all planned time off through the Employee Time and Attendance system. Once
the employee requests the desired time off; a supervisor will review the request to make
sure that the office’s needs are covered and approve/deny the request accordingly. The
employee will receive a system generated email noting approval/denial. If an employee
changes their mind about needing the time off, notify the supervisor via e-mail or
message system through Time and attendance system and the request will be deleted.
Network Outage
In the event of a system or network failure, and an employee cannot access the Employee
Time and Attendance system, he/she will need to complete a paper time sheet for that
time period and turn it into the supervisor at the end of the day or the beginning of the
next work day. Once the Employee Time and Attendance system is back up and running
it will be updated by the supervisor.
Office Access
Employees should arrive no sooner than 7 minutes before their scheduled start time. If 7
minutes is not sufficient to arrive, get situated and log in to your workstation prior to your
scheduled start time, please consult with your supervisor.
The Miami County reserves the right to amend or revise the Time & Attendance Policy if
deemed suitable by the County Commissioners. Each employee will be provided with a
notice of all amendments and or revisions to this policy.
I have read, and have been given a copy of, the above written policy.
Signed__________________________________________________________________
Date______________________
PUBLIC COMMENT
Bill Sieler came before the board to express concern over the county awarding $1.4
million dollars to REMC for the broadband project. Mr. Sieler and others have been
trying for years to get REMC to install fiber for broadband down their road and keep

being told it cannot be done. Mr. Sieler has an issue with the county approving REMC to
install the broadband for the county. Attorney Steve Downs noted that the Board of
Commissioners and Council approve to move forward with the broadband project, but
after reviewing the contract, deemed it was not acceptable and should go to bid.
RESOLUTION TO TEMPORARILY CLOSE PART OF CR 510
Commissioner Musselman made a motion to approve Resolution 08/16/2021 C
Temporarily Closing Part of CR 510 for up to 5 years. Commissioner Weaver 2nd the
motion and it passed 3-0.
ADJOURN
Commissioner Musselman made a motion to adjourn. Commissioner Weaver 2nd the
motion and it passed 3-0.

Adjourned
MIAMI COUNTY BOARD OF COMMISSIONERS
_______________________________________, Chairman
Alan Hunt
_______________________________________, Vice Chairman
Keith Musselman
_______________________________________, Member
Brenda Weaver
Attest: ________________________________, Auditor
Mary Brown

