Miami County Commissioners Meeting

April 7, 2025

Meeting Information

Date & Time: 2025-04-07 09:00: am
Location: 25. Broadway Peru IN 46970 GAR Room
Attendees:

Commissioner Fred Musselman
Commissioner Brenda Weaver
Commissioner Mark Horner

Auditor Annette Phillippo

Gerri Ann Braley — Health Department
Matt Jelenek

Herb Hunt

Jodie Hutchins

Angie Bever

Mandy Maverick

Corey Roser

Sheriff Tim Hunter

Kerry Worl and Janice Hughes

Jim Tidd — MCEDA

Meeting Notes

1. City and County Operations and Infrastructure

Health Fair

Gerri Ann Braley requested approval to hold the annual health fair on June

21st, inviting local and state organizations, Indiana Department of Health
representatives for educational purposes to the community. Motion by
Commissioner Horner, second by Commissioner Weaver to approve.
Motion passed 3-0

Ceiling Repair Bids

The meeting reviewed bids for ceiling repairs on the first floor, with quotes

from Rhonda Voorhees and Reconstruction Home Services.



Motion by Commissioner Horner, second by Commissioner Weaver to
table discussion for repairs and advertise for addition RFQ’s. Motion
carried 3-0

Redistricting

Matt Jelenek, Peru Mayors Secretary, stated the State law passed last
year that required cities and towns to make sure their representation
across their boards is close to equal. Pictures of drawings were
presented and reviewed. Peru 7 and Peru 5 are going to be the ones that
change the most. Peru districts 2 and 3 will have little change. With the
new drawings, that should make our population deviate by about 12.7%
per district. Once BOC approve the redrawing’s, the County Clerk will
have to fill out four IEC8 forms for the 4 districts with changes.

A motion to approve the redrawing of the voting districts for Peru and
having the County Clerk complete the IEC8 forms by Commissioner
Horner, Seconded by Commissioner Weaver. Motion passed
unanimously.

VPN Request

Commissioner Horner motioned the request for a VPN on a laptop for
Herb Hunt, EMA Director, so he will be able to send real-time fieldwork
documents and pictures to the state. Commissioner Weaver seconded the
motion. Motion carried 3-0.

Hazmat Cleanup Invoice

Jodie Hutchins discussed invoicing a trucking company for a hazmat
cleanup, aiming to recoup approximately $5,000 with a portion to be put
back in the non-reverting fund. $2,700.00 is to replace the items used to
do the cleanup.

2. Siren System Upgrades and Coordination

Tornado Sirens
The meeting reviewed quotes for tornado sirens, discussing software for
communication and security features like ECC cards.

Herb Hunt and Jodie Hutches discussed the importance of all the sirens
working. Sirens located in Bunker Hill, Converse and the one out on Blair
Pike are currently not working correctly.

Bunker Hill Sirens Issue

Discussion on the random activation of Bunker Hill sirens and the need for

repairs. J&K was contacted for fixes, but storms delayed actions.

1. Quotes for Siren Replacement and Software
Comparison of quotes from J&K and American Signal for replacing six
sirens and software upgrades. J&K's quote includes additional
software costs. American Signal provided the most extensive quote,
covering all necessary aspects.



Eagle's Point Siren Installation

Discussion on the lack of a siren at Eagle's Point and the possibility of
installing one. Consideration of an inter-local agreement with the base
commander.

Funding and Agreements for Siren Projects
Discussion on funding sources and agreements needed for siren projects,
including city and county contributions.

Siren Activation Protocols
Explanation of current protocols for activating sirens in smaller towns,
including roles of 9-1-1, fire department, and police.

3. Budget and Funding Decisions

Funding for Siren Repair and Update

The meeting discussed the funding required for siren repair and update,
totaling $113,390.20. The city and county are negotiating their respective
contributions, with the county's responsibility estimated at $81,932 and the
city's at $31,458. The need for cybersecurity and software was also
highlighted.

A motion by Commissioner Weaver and a second by Commissioner
Horner for EMA to talk to the City and to make a recommendation to
council to fund $113,390.20 for siren repair and update. Motion passed 3-
0

Grant Applications

- Angie Bever requested approval for grant applications that have been

consistently applied for over 27 years, providing about 40% of her funding.
Commissioner Weaver Made a motion to allow Chairman Musselman to
sign the grant application form. Commissioner Horner seconded the
motion. Motion passed 3-0

Staffing and Budget Adjustments
Angie Bever talked about moving a part-time secretary to full-time, with
funding coming out of the grants.

Commissioner Weaver made a motion to allow the part-time employee to
go full-time, Commissioner Horner seconded. Motion carried 3-0

Angie Bever requested to have the exterminator come by. They are
having issues with bugs.

Commissioner Horner made a motion to contact the exterminator for the
annex building, Commissioner Weaver seconded. Motion carried 3-0



Mandy Maverick, Probation Director, asked for the Chairman to sign for
her to apply for a 2026 Grant. Motion by Commissioner Weaver for
Chairman Musselman to sign the grant application. Second, by
Commissioner Horner. Passed 3-0

Second motion by Commissioner Weaver to allow Mandy Maverick to go
to Council to explain moving two positions that currently funded by grants.
Mandy is not planning on replacing Angie Glassburn who is retiring May 1,
2025. Motion seconded by Commissioner Horner, Passed 3-0

Demolition Bid

Megon Mongosa, Planning and Zoning, asked for approval on a
demolition bid for a property at 7690 South State Rd19, with a bid from
Black's Lawn and Maintenance for $8,500. Commissioner Musselman
explained that there is a demolition fund, and this is only the second time
funds have been requested to be used.

A motion by Commissioner Horner was made and seconded by
Commissioner Weaver to accept the bid for $8,500. Motion passed 3-0

4. Contract renewals, financial transactions, and vendor

payment processes.

Sheriff Hunter's Contract Renewal
The meeting discussed the renewal of Sheriff Hunter's contract, agreeing
to a salary of $105,000 for the current year. and recommended $110,000

for 2026. A motion by Commissioner Horner, Seconded by Commissioner

Weaver to except the salary as presented. Motion passed 3-0

Commissioner Musselman recommended the Sheriff Salary at $110,000
for 2026, All members in favor to present at budget hearings.

Sale of Vehicles and Equipment -
Kerry Worl reported on the sale of various vehicles and equipment at the
Fulton County Auction. The old truck sold at $8,000, the 96 truck $5,000,
the little 5400 tractor $5,000, and the grader brought $11,750. for with total
earnings of $27,962.50 after commission.

Vendor Claims and Payment Out of Docket

Discussion between Janice Hughes and Auditor Phillippo focused on the
challenges of paying vendor claims out of docket due to various issues
such as late invoices and vendor preferences. The need for occasional
out-of-docket payments was debated. Discussion on payment terms,
specifically the handling of invoices with 10-day terms and the avoidance
of late fees. Emphasis on not making out-of-docket payments unless
necessary to avoid fees or service cutoffs.



Auditor Phillippo stated the current claim schedule will be maintained, with
exceptions for out-of-docket payments on rare occasions. The main
exception for out-of-docket payments are all utilities.

5. Procedural approvals

TIF Management Report

Jim Tidd gave a presentation of the TIF Management Report by the Miami
County Economic Developments Authority, detailing financials,
expenditures, and upcoming deadlines for filing. Auditor Phillippo has
already filed the report prior to the deadline of April 15". No action
needed by BOC. Full report attached.

Bounce Houses Request

Council President Chittum, via email, Request for permission to set up
bounce houses on Court Street during the Peru Visual Art Festival on May
10th, with safety measures in place of 2500 Ibs of weights to hold it down
the bounce houses and not damaging the street.

Commissioner Horner made a motion to approve, Commissioner Weaver
seconded, motion carried 3-0

Payroll Approval

Formal approval needed for payroll processed out of docket due to a
three-week pay period. Motion to approve payroll by Commissioner
Weaver, Seconded by Commissioner Horner, approved 3-0

Claims Approval

Motion to approve Claims by Commissioner Weaver, Seconded by

Commissioner Horner, approved 3-0

New Hire Training

Discussion on funding the training of a new hire for Weights and
Measures, Michael Burt, who will replace Mike Greene that is retiring May
1st, Motion by Commissioner Weaver, seconded by Commissioner Horner
to approval to pay for a couple of weeks of cross training. Motion passed
3-0

Lawsuit and Budget Allocation
Clarification needed on which department's budget should cover legal fees
for a lawsuit involving 1400 south.

Commissioner Weaver made a motion to adjourn the meeting.
Commissioner Horner Seconded. Passed 3-0

ADJOURN



MIAMI COUNTY BOARD OF COMMISSIONERS

IS chaimman

Keith Musselman

o honola Y 0.0 (__/ , Vice Chairman
Brenda Weaver

%//Z %M/ , Member

Mark Horner

Attest: @fé&i/ Ké{/%dd , Auditor

Annette Phillippo
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Commissioners

Alan Hunt

Fred Musselman

Brenda Weaver

Steve Downs - Attorney

Miami County
25 North Broadway
Peru, Indiana 46970
(765) 472-3901
FAX (765) 472-1412

April 7,2025

Indiana Government Center South, Rm E334
302 West Washington Street
Indianapolis, IN 46204

RE: 2026 Grant Applications & Budgets
To Whom it May Concern:

[, Fred Musselman, Chairperson of the Miami County Board of Commissioners, so
hereby affix my signature to this Letter of Approval, which indicates that the Board of
Commissions does approve the 2026 Community Corrections Grant and Budget and the
2026 Drug Court Grant and Budget. Furthermore, it is the recommendation of the Miami
County Board of Commissioners that the above Grant Applications and Budgets be
submitted to the Indiana Department of Correction for review and subsequent approval.

Sincerely,

Fred Musselman, Chairman
Miami County Board of Commissioners



CONTRACT FOR DEMOLITION SERVICES

: _Hq THIS CONTRACT FOR DEMOLITION SERVICES (“Contract”), is entered into as of the
l day of ‘ , 20 (“Effective Date”), ‘E)y and between Miami County,
Indiana, by its Board of Commissioners (“County”) and i n | ncé

(“Contractor”).
The parties agree as follows:

1. Contractor will perform the work described on the attached “Specifications for
Demolition,” which are incorporated herein by reference (‘Work”), for the sum of $8,500.00.

2. Al work shall be completed within ninety (90) days after Contractor is given written
Notice to proceed, or Contractor shall thereafter pay the County One Hundred Dollars ($100.00)
for each. calendar day until all work has been completed.

3. Contractor shall be résponsible for initiating, maintaining and supervising all safety
precautions and programs in connection with performance of the Work. '

4. Contractor shall maintain such insurance as will protect itself and the County from
any and all claims for damages to person, including bodily injury and/or death, or property,
which may arise out of or result from Work being performed under this Contract, Such insurance
shall be written for not less than any limits of liability reasonably agreed to by the parties, and
proof of insurance shall be provided by the Contractor to the County prior to starting work.

5. Contractor warrants and guarantees to the County that all Work will be performed in
a good and workman-like manner, incompliance with this Contract, and will be will be free from
defects.

6. Contractor shall, to the fullest extent permitted by law with respect to its obligations
under this Contract indemnify, defend, protect and hold harmless County and any and all of its
employees, agents, representatives, officers and directors, from and against any and all claims,
liabilities, losses, damages, costs, expenses, including attorney’s fees, awards, finés or judgments,
resulting from or arising out of the performance of the work, or default or breach of the
obligations of Contractor under this Contract

7. The County may declare Contractor in default should Contractor fail to prosecute

the Work diligently or fail to perform any aspect of the Work in accordance with this Contract
Documents. Should the County declare Contractor to be in default, the County, at its sole
option, and without limitation to any other any other remedies provided for herein, or available
at law or equity, may terminate the Contract and bring an action against Contractor for damages
incurred as a result of the default. In addition, the County shall be entitled to recover from
Contractor all of the County’s reasonable legal costs and attorney’s fees incurred in enforcing
against Contractor any covenant, term, or condition of this Contract.

8. Nothing in this Contract shall relieve Contractor from 'obtaining and paying for all
local, state, and federal permits that may be required for the Work. : o

9. The relationship of the County and Contractot to each other will not be deemed a
joint venture, partnership or employer-employee relationship.

10. This Contract shall be governed by and construed in accordance with the laws of the
State of Indiana.

11. This Contract constitutes the understanding between the County and Contractor




relating to the Work and the rights, duties and obligations referred to herein, and supersedes all
prior understandings and agreements, written or oral. This Contract may be amended only by a

written instrument signed by both the County and Contractor.
IN WITNESS WHEREOF, the parties have signed this Contract.

Blac k3

Name of Contractor

By: %j/ a//wﬁ{ By Q{(WZ Béz

Keith Musselman, Chairman Signature

MIAMI COUNTY, INDIANA

Print name: £ &¢ ‘Lf 5‘{ ac ;?

S
Attest: ﬁ’f e féfW b Print title; »/zgichit}

Annette Phillippo, Audftor

sdowns/Miami County/Plan Commission./Unsafe buildings/demolition contract.docx
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