
Miami County Commissioners Meeting  
October 6, 2025 

 
Meeting Information 

Date & Time: 10-06-2025    9:00 am 
Location: 25. Broadway Peru IN 46970 GAR Room 
Attendees:  
Commissioner Fred Musselman 
Commissioner Brenda Weaver 
Commissioner Mark Horner 
Auditor Annette Phillippo 
Corey Roser – Planning and Zoning 
Kerry Worl & Janice Hughes – Highway Dept 
Karen Lemaster - Assessor 
Melissa Pier 

Meeting Procedures 

• The meeting was called to order with an announcement regarding public 
comments, which will now be limited to a two-minute maximum per 
person. Chairman Musselman clarified that public participation is a 
privilege, not a right, and comments should be constructive and relevant to 
the business being discussed. 

Assessor Contract Bid 

• A bid was opened for the Assessor contract from TAPCo, the company 
currently holding the contract. The bid amount was $498,625 for a four-
year contract. As this was the only bid received, Commissioner Horner 
made a motion to take it under advisement for review. Commissioner 
Weaver seconded the motion. Motion passed 3-0.  The matter will be 
revisited in two weeks. 

Health Department and Mold Complaint 

Melissa Pier presented her complaint regarding a mold issue at her rental 
property located at 3191 South Charleston, citing no clear Health 
Department response and protocol failures. Ms. Pier stated she is working 
with Ethan Manning's office to pursue a legislative change. 



Commissioner Musselman informed Ms. Pier that the health board meets 
the following night at 5:30 PM at the health department and encouraged 
her to attend to present her concerns directly to that board. 

 

Plan Commission  

Grissom Inn Demolition Contract 

• Corey Roser presented a contract from Denny Excavating for the 
demolition of the old Grissom Inn to be signed. The contract is for 
$145,000. 
Commissioner Horner makes a motion to sign the new contract. 
Commissioner Weaver seconds the motion. Motion passed 3-0. 

Floodplain Ordinance and Management 

• Corey Roser presented that FEMA and the DNR requested revisions to 
the county's floodplain ordinance, which was last updated in 2023. The 
changes primarily involve updating definitions and verbiage. 
Commissioner Horner makes a motion to adopt the revised ordinance for 
flood damage prevention. Commissioner Weaver seconds the motion. 
Motion passed 3-0. 

• A five-year audit of the county's floodplain permits conducted with the 
DNR was successfully completed, with no issues found. 

• The county is assisting the town of Amboy in adopting its own floodplain 
ordinance. The county is working to qualify for a program that could 
provide a 10% to 40% discount on flood insurance for residents based on 
the floodplain administrator's certifications and updated regulations. 

Board of Zoning Appeals (BZA) Appointment 

• Corey Roser brought up the issue that the five-member BZA has struggled 
to convene a full board for the past six months due to scheduling conflicts. 
The board decided to appoint alternate members with full voting power. 
Randy Hileman, a former BZA member, was appointed as an alternate 
board member. Commissioner Weaver makes a motion to accept the 
appointment.  Commissioner Horner seconds the motion.  Motion passed 
3-0. 

Timekeeping Policy for Exempt Employees 

• Corey Roser requested a review of the timekeeping policy for exempt 
employees, who are not permitted to accrue comp time. He explained that 



it is difficult for employees in small offices to use extra hours worked within 
the same pay period, leading to lost time. 

• Auditor Phillippo noted that exempt employees are currently receiving a 
higher pay increase to compensate for the lack of overtime pay. 

Alley Vacation Petitions in Perrysburg 

• VAC #2-25 –  
A petition from Dennis and Jeannie Knauff to vacate the 16.5-foot east-
west alley between lots 23 & 26 and 24 & 25, and the 16.5-foot north-
south alley between lots 25 & 26. 
Commissioner Weaver makes a motion to vacate the alleys. 
Commissioner Horner seconded the motion. Motion passed 3-0. 

• VAC #3-25 –  
A petition from David and Becky Knauff to vacate the 16.5-foot north-south 
alley between lots 17 & 18 and the north-south alley between lots 23 & 24. 
Commissioner Weaver makes a motion to vacate the alleys. 
Commissioner Horner seconded the motion. Motion passed 3-0. 

Highway Department 

Eel River Cemetery Road and 100 N Roadwork Contract  

• Kerry Worl presented the Commissioners with a contract for roadwork on 
Eel River Cemetery Road and 100 N that includes portions paid for by 
MCEDA and the county. MCEDA’s portion of the project is $105,222.50, 
which will be reimbursed to the county over two years. The county's 
portion was initially $17,402.50, with an additional $63,023.75 added for 
work on Eel River Cemetery Road to US 24. 

• Commissioner Horner makes a motion to sign contract to approve the 
roadwork repairs. Commissioner Weaver seconded the motion. Motion 
passed 3-0 

Hidden Hills Speed Limit 

• Following up on a previous complaint, the board discussed the speed limit 
in the Hidden Hills area with a suggested speed limit of 30 mph. This was 
chosen as a compromise between 25 mph (seen as too slow) and 35 mph 
(seen as too fast). This approach avoids the cost of a formal traffic study, 
which was estimated at $5,000. 

State & Federal Contract Updates 

• Disadvantaged Business Entity (DBE) 



o An update was provided that race and gender have been removed 
as automatic qualifiers for DBE status. Businesses must now prove 
economic or social disadvantage to qualify. 

• Contractor Sanctions 
o The county must now verify that contractors are not from 

sanctioned countries (such as Russia, North Korea, and Cuba) 
before awarding contracts. 

Homeless Task Force Participation 

Janice Hughes was approached by Jennifer Yates and Debi Wallick to 
participate in the local Homeless Task Force, which meets on the first 
Wednesday of each month from 8:30 to 9:30 AM. Her participation was 
seen as a good fit due to her role as the ADA compliance person for the 
county. Commissioner Weaver makes a motion to approve Janice 
Hughes’s participation in the Homeless Task Force.  Commissioner 
Horner seconded.  Motion passed 3-0. 

EMS Provider Selection 

• After extensive discussions with Lutheran and Parkview for the county's 
EMS services, the Commissioners needed to made a decision. The target 
start date for the new service is January 1st. 
Parkview will provide three ambulances and a chase vehicle, which the 
county will own if the contract is terminated. They have agreed to transport 
patients to Lutheran, and area hospitals upon request. They will continue 
to take patients with non-critical issues, such as broken bones, to the local 
Duke's hospital. 
Lutheran will add a 4th ambulance, but provided a contract dated in 2023. 
Commissioner Weaver made a motion to move forward with negotiations 
with Parkview.  
Commissioner Horner chose not to second as he did not feel it is 
necessary to consider a change at this time. 
Commissioner Musselman seconded the motion.  The vote was: 
Commissioner Musselman – aye 
Commissioner Weaver - aye 
Commissioner Horner - nay.  
The motion passed 2-1. 

Courthouse Remodeling Contract 

• Chairman Musselman presented a contract with Elevatus Architecture for 
$52,900 to create design drawings for courthouse remodel project to 
create a handicap-accessible entrance and new ADA-compliant men's and 
women's restrooms on the west side of the building.  



Commissioner Horner makes a motion to hire Elevatus Architecture to 
draw up the renovation. Commissioner Weaver seconded the motion. 
Motion passed 3-0. 

• Minutes approval
Motion to approve the minutes from September 15, 2025, by
Commissioner Weaver. Motion seconded by Commissioner Horner.
Approved 3-0

• Payroll Approval
Motion to approve payroll by Commissioner Horner. Motion seconded by
Commissioner Weaver. Approved 3-0

• Claims Approval
Motion to approve Claims by Commissioner Horner. Motion seconded by
Commissioner Weaver. Approved 3-0

Courtney Alwine asked the Board if they would allow the Prosecutor’s
office to place yard signs on the Courthouse lawn. They recently came
across signs for domestic violence awareness during a fourth-floor
cleanup. Since October is Domestic Violence Awareness month, they
would like to reuse the signs during the month of October.  The
Commissioners approved the use of the signs on the lawn.

• Motion to adjourn by Commissioner Weaver, Seconded by
Commissioner Horner, approved 3-0

1. ADJOURN
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