Miami County Commissioners Meeting 
June 2, 2025

Meeting Information
Date & Time: 06-02-2025    9:00 am
Location: 25. Broadway Peru IN 46970 GAR Room
Attendees: 
Commissioner Fred Musselman
Commissioner Brenda Weaver
Commissioner Mark Horner
Auditor Annette Phillippo
Sheriff Dept : Captain David Vitek
Jennifer Hopkins – Auditors office 
Herb Hunt & Jodie Hutchins EMA 
       Brooke Robertson - MCEDA
       Kerry Worl – Highway
       Attorney Mark Frantz
Meeting Notes
1. Personnel Management, Policy Flexibility, and Staffing Challenges
· Vacation Carryover Request for Jason Sears
Dave Vitek requested that Jason Sears, a control room operator, be allowed to carry over five days of vacation past his anniversary date. This request was made due to a sudden staff shortage, as one control operator quit last week and another, LaurenTurnipseed, is retiring in August 2025. Training for new control operators, particularly for IDAC/NCIC certification, takes three months. Jason Sears offered to cancel his time off to help cover shifts.
Commissioner Weaver motioned to allow Jason Sears to carry over five days of vacation as requested, Commissioner Horner Seconded, passed 3-0
· FMLA Policy Discussion and Urgent FMLA Request
Jennifer Hopkins presented a FMLA request to allow an employee to use their sick, vacation, and comp time after starting FMLA leave, contrary to the current handbook policy which requires exhausting all time beforehand. The rationale is to provide flexibility for follow-up appointments, especially for situations like new babies or surgeries. The discussion also explored the possibility of altering the handbook policy in the future to offer more flexibility for employees, particularly concerning children or sick family members, to avoid forcing them to take unpaid time off for necessary follow-up care.
· Jody's Resignation, Staffing, and Transition Plan
Jodie Hutchins announced her resignation, with her last day of work being July 7th, 2025. The department is in the process of hiring her replacement, likely a current volunteer. A request was made to bring the new hire in a week before Jodie’s departure (around July 1st, 2025) for training and shadowing, which would cost an estimated $4,000 to $6,000 with overlapping pay and Jodie’s payout of comp (almost 40 hrs) and vacation (70 hrs) . This early start would prevent a gap in coverage and allow for a smoother transition, especially given ongoing work with sirens, mutual aid agreements, and ordinance rewriting. 
A motion by Commissioner Horner, second by Commissioner Weaver for an appropriation of $4,000 to bring in the new hire a week before Jody leaves was approved 3-0

2.  Critical Infrastructure Development
· Eagles Point Siren Project
Herb Hunt addressed the ongoing project to install a new siren at Eagles Point, prompted by resident calls during a past tornado event. While Economic Development has agreed to fund the siren purchase (costing approximately $31,100 - $31,700), several critical steps remain unresolved. These include finalizing the site location (considering county property, Peru Utilities property, or the base), determining who will cover the electrical hookup and ongoing electricity costs (estimated $40/month), and establishing a maintenance agreement. Quotes for annual maintenance were discussed: J&K at $875 per siren/year, and another company offering a 2-year agreement at $500 (1st year) and $398 (2nd year) per siren, averaging $400/year, with a total county-wide cost of $12,700 for 6-7 sirens. Efforts are underway to have Eagles Point or Peru Utilities assume maintenance responsibilities.

3. Residential TIF, EMS, and County Operations Updates
· Residential TIF Resolution for Southern Miami County
Brooke Robertson requested for approval of a resolution supporting a residential TIF at the corner of 800 South and 200 West. Timeline includes a public meeting on 2025-05-12, declaratory resolution approval by MCEDA and Miami County Plan Commission on 2025-05-14, and a conformatory resolution approval by MCEDA on 2025-06-11. The TIF aims to capture property taxes for housing infrastructure.
Commissioner Horner motioned and Commissioner Weaver seconded the motion to approve the residential Tif for the South County House Project.  Passed 3-0

Commissioner Musselman stated there have been months of discussion and meetings about the current EMS situation. He said Molly Grant shared many times that there has been no ambulances available when needed on 911 calls. The county and City are working to resolve the current issues and hope to report on a resolution in 60 to 90 days.

· Approval of 2025-05-19 Meeting Minutes
Motion to approve Minutes from May 19, 2025 by Commissioner Weaver, Seconded by Commissioner Horner, approved 3-0
· Payroll Approval
Motion to approve payroll by Commissioner Weaver, Seconded by Commissioner Horner, approved 3-0
· 
Claims Approval
Motion to approve Claims by Commissioner Weaver, Seconded by Commissioner Horner, approved 3-0
· Health Board Appointment
Commissioner Weaver recommended Sam Pier to replace Mark Waite on the Health Board. Other candidates interviewed were Alanna Lees and Trent McCormick. Sam Peer was recommended due to his environmental background.
Commissioner Horner made a motion to appoint Sam Pier to the Board of Health Board, Commissioner Weaver seconded the motion, Approved 3-0
· Broadway Bridge Update
Kerry Worl gave an update on the Broadway bridge project, mentioning approximately 600 feet on the same width to 24, and efforts to remove a cement wall to extend it to 24 or the right-of-way. Bids are expected to be sent out in June 2025.
· Commissioner Weaver made a motion to adjourn the meeting.  Commissioner Horner Seconded.  Passed 3-0
· ADJOURN 
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