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I MIAMI COUNTY SOLID WASTE DISTRICT

MIAMI COUNTY SOLID WASTE DISTRICT BOARD MEETING
MONDAY, NOVEMBER 17, 2014 1:00 P.M.
GAR ROOM-MIAMI COUNTY COURTHOUSE

MINUTES

The Miami County Solid Waste District held a meeting of the Board of Directors on
Monday, November 17, 2014 at 1:00 P.M. in the GAR Room in the Miami County

Courthouse, located at 25 North Broadway, Peru, Indiana.

Attending:

Board Members: Don Morris-Chairman-Town of Converse, Larry West-member-
County Commissioner, Joshua Francis—-member-County Commissioner, Tom Gustin-
member-Peru City Council, Jim Walker-Mayor of Peru

Staff Attending: Samantha Ward-Executive Director, Carla Weaver-Assistant
Director/Recording Secretary.

Others: Bobbie Dausch-Contractor for the District, Jeff Barnes-Contractor for the
District, Pat Roberts-Legal Counsel, Jason Bowman-business owner.

Absent: Shirley Mull- Miami County Council Member.

Call to Order: Chairman Don Morris called the meeting to order at 1:03 P.M.

Approval of Minutes:
e Board members reviewed the meeting minutes from the October 20, 2014
Board of Directors meeting. Mr. Gustin motioned to approve the meeting
minutes; Mr. West seconded. Motion carried (5-0).

Approval of Financial Report and Claims:
e There was no discussion of Claims. Mr. Gustin motioned to approve the
financial report and claims received by email; Mr. West seconded. Motion
carried (5-0).

Director’s Report
e Ms. Ward told the board that Carla and she had 2 education presentations this
month for the Kiwanis and Cub Scouts.



Lawyer’s Report

Mr. Roberts informed the board that an LLC is not exempt from having
worker’s compensation insurance and certificate should be required in
proposal for White Goods contract. Mr. Roberts also mentioned that some of
the items included in the proposal are not by law “white goods” but required
by this board to include.

Mr. Roberts told the board he would be emailing them a notice stating he was
adding a new employee, Sharon Breitenbach to help represent the district in
legal matters. Mr. Roberts told the board he is required by law to let them
know.

Mr. Roberts questioned if the board would consider moving the meeting dates
to the first Monday of the month instead of the third Monday. Ms. Ward stated
it would be difficult to give the financial report and claims for the board to
approve. Some bills do not arrive until after the first of the month.

Old Business

Proposal specs for White Goods were discussed. There was discussion about
the legal definition of white goods and the added items the district is picking
up currently. Ms. Ward noted the program is not a trash program, and the
duty of the district is to keep things out of the landfill and not use district
fees to put things in the landfill. There was discussion about what is
considered an illegal dump, and who is responsible for cleaning up illegal
dumps. Ms. Ward included this in the proposal specifications because
previous contracts had no language stating the white goods contractor is also
responsible for cleanup of illegal dumps. Mr. Walker stated that the program
focus is on keeping the environment clean. He stressed that residents should
be more responsible for their items. He also suggested putting fines in place
to help curb the illegal dumping in the city and county. Mr. Francis motioned
to leave the cleanup of illegal dumps in the white goods program
specifications, Mr. Gustin seconded. Motion carried.

New Business
Building Committee Report

The committee shared the sketch from Bruce Carson to the board. There was
discussion about traffic flow, location of administrative operations, and the
overall size of the building.

There was discussion about hiring a design engineer to put together the
specifications of the building so the board could begin accepting bids for the
project. Mr. Francis motioned to allow the building committee to approve



pricing for putting together a package for bid specifications, Mr. Gustin
seconded. Motion carried.

Public Comment
e Mrs. Dausch clarified that the new white goods contract would be for one
year.

Next Board Meeting:
e BOARD OF DIRECTORS- MONDAY, DECEMBER 15, 2014 at 1:00 P.M. GAR
ROOM
Adjournment: Adjournment was unanimous.

Carla Weaver, Recording Secretary Don Morris, Board Chairman



